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Working with Organisations
Creativity, empathy and communication for 
leaders and teams

Roger Robinson works with organisations, leaders and teams on creativity, 
empathy and communication — helping people think clearly, speak honestly 
and reconnect with meaning in their work.

This work is not about teaching poetry. It draws on Roger’s long practice as a 
poet and teacher to create calm, structured spaces where people can reflect, 
listen and communicate with greater clarity and confidence.

Who this work is for

This work is designed for organisations that:

value clear thinking and thoughtful communication
want to strengthen creativity and reflective capacity in their teams
recognise empathy and attention as core leadership skills
are seeking a grounded, non-performative alternative to standard training

It is particularly relevant to leadership teams, learning & development 
programmes, wellbeing initiatives, and organisations navigating complexity, 
change or burnout.

What organisations typically gain

Rather than fixed outcomes, this work develops core capacities that support 
healthier and more effective working cultures:

Clearer thinking and communication
Greater precision, confidence and care in how people express ideas and 
listen to others.
Creative and reflective capacity
Space to step out of habitual patterns and see problems, language and 
relationships differently.
Empathy, attention and human connection
Deeper listening, presence and trust within teams.



Session formats

All sessions are conversational, reflective and adaptable to context. They 
combine guided writing, discussion and listening, and are shaped in 
conversation rather than delivered as fixed programmes.

Creativity & Empathy Lab (90 minutes)
A focused introduction to writing and reflection as practical tools for clarity, 
listening and connection.

Storytelling & Voice for Leaders (Half‑day)
An exploration of language, voice and narrative, supporting leaders to 
communicate with greater clarity, authority and awareness.

Wellbeing, Attention & Meaning at Work (Full day)
A spacious session focused on attention, presence and meaning, offering 
teams time to reflect, reconnect and think more carefully about how they 
work together.

About Roger Robinson

Roger Robinson is a poet, writer and teacher. He is the winner of the T. S. Eliot 
Prize and the RSL Ondaatje Prize, and the author of On Poetry.

For over two decades, he has taught writing and creativity to a wide range of 
audiences, helping people develop attention, empathy and clarity through 
language. His work is grounded, reflective and practical, and is increasingly 
used beyond literary contexts.

Enquiries

For organisational or corporate enquiries, please get in touch with a brief 
outline of your organisation, audience and proposed timeframe.

rogerrobinsononline.com/corporate

This overview is intended as orientation. Sessions are shaped in conversation 
to suit context rather than delivered as fixed curricula.

https://rogerrobinsononline.com/corporate

